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place to Lord Mayo, and Mayo, struck down by the hand of a fanatic,
had been succeeded by Lord Northbrook. On the eve of his de-
parture from India (1869) Lawrence indited a despatch which
indicates* not obscurely, some change of policy : advised a " clear
understanding with the Court of St. Petersburg as to its projects
and designs in Central Asia, and that it might be given to understand
in firm and courteous language, that it cannot be permitted to
interfere in the affairs of Afghanistan, or in those of any State which
lies contiguous to our frontier "-1 Such an intimation to Russia
was clearly inconsistent with the policy of masterly inactivity to
which Lawrence had throughout his long tenure of office adhered.
But that policy still dominated the Council in Whitehall, Sher AH
was at least as much alarmed by the approach of Russia as was
Lawrence. But he could get no effective assurance of support from
Lord Mayo : still less from Lord Northbrook. In 1873 when the
Russians were actually marching on Khiva, Sher AK tried to persuade
the Viceroy that ** the interests of the Afghan and English Govern-
ments are identical," and that " the border of Afghanistan is in
truth the border of India ".2 Northbrook, obviously perturbed,
telegraphed home for instructions. The reply is historic : " Cabinet
thinks you should inform Amfr we do not at all share his alarm and
consider there is no cause for it, but you may assure him we shall
maintain our settled pokey in favour of Afghanistan if he abides by
our advice in external affairs ".3 This was one of the clear cases in
which telegraphy has proved a curse to the Government of India.
Lord Northbrook obeyed his instructions to the letter. The Amir
got 20,000 rifles and a large present of money : he did not get the
assurance he wanted. The year 1873 marks, as has been truly said,
" a fatal turning-point in Anglo-Afghan relations ".4 Northbrook's
refusal " turned Sher All from a friend into an enemy, and he decided,
as his father had done forty years before, to throw in his lot with
Russia ".5

In 1874 a new Government came into power. The boot was
now on the other foot. Lord Salisbury was anxious to induce the
Amfr to accept a British Resident, Lord Lytton, who succeeded
1876-1880 Lord Northbrook as Viceroy in 1876, endeavoured to persuade him
to accept a comprehensive Treaty, but in vain. The Amir, repulsed
by one Viceroy after another, had made up his mind to look for
support in another direction. Meanwhile, the British Government
concluded with the Khan of Kelat in Baluchistan the important
Treaty of Jacobabad (Dec. 1876), a Treaty which gave us the right
of garrisoning Quctta, a position which turns the flank of the Afghan
frontier opposed to India along the mountain across the Indus.
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